


BePacMan Project Webinar: Good practices for reusable paper packaging in the South Baltic Region
BePacMan – Better Paper Packaging Management
Location: online
Date: 9th December 2025 
Host: enviMV; The environmental technology network from Mecklenburg-Vorpommern

Agenda
	Time
	Agenda Item
	Speaker/Role

	11:00 - 11:10
	Welcome and opening remarks (Introduction to webinar objectives and link to BePacMan Project)
	Moderator: Isaac Mensah, enviMV

	Session 1: Sharing best practices
and operational experience

	11:10 - 11:45
	[bookmark: _GoBack]BePacMan partners from Denmark, Lithuania, Poland, Sweden, and Germany will present brief overviews of practical implementations, key enablers, and local challenges related to reusable paper-based packaging in logistics and e-commerce.
	Speaker 1: Edyta Słupek, GUT (5 min)

	
	
	Speaker 2: Jagoda Matykowska, Starter (5 min)

	
	
	Speaker 3:  Alina Buddensiek, HS Wismar (5 min)

	
	
	Speaker 4:  Erika Zavackienė, KSTP (5 min)

	
	
	Speaker 5: Sumaya Husain, CLEAN (5 min)

	
	
	Speaker 6: Daniela Brunner, Packbridge (5 min)

	11:45 - 12:00
	Good practices from the South Baltic Region (Findings across Denmark, Lithuania, Poland, Sweden, Germany)
	Speaker 7:  Toussaint Garango, enviMV

	12:00 - 12:20
	Organisational and Operational experience (Reuse in logistics or ecommerce: practices, challenges and results)
	Speaker 8: Martin, Grüne Projektmanufaktur (TBC)

	Session 2: Stakeholder discussion
and closing

	12:20 - 12:50
	Interactive discussion (Participant input, challenges and opportunities)
	Moderator: Isaac Mensah, enviMV

	12:50 - 13:00
	Summary and closing remarks
	Moderator:  Isaac Mensah, enviMV
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