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South Baltic

BePacMan — 2ndSteering Group Meeting

BePacMan — Better Paper Packaging Management

Location: Petridamm?26/18146 Rostock / Germany
Date: 25th - 27th June 2025

Host: enviMV;Theenvironmental technology network from Mecklenburg-Vorpommern

Overview
25.06.2025 Study Tour in Waren | Joint Dinner in Waren 2 pm - 9 pm
26.06.2025 Il. SGM Rostock | Study Tour Rostock 11 am — 9.30 pm
27.06.2025 Conference & Presentations | End of the conference 9am-7 pm
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Wednesday, 25th June 2025
13:00 13:30 —  Arrival of project partners
14:00 14:30 — Rest in Hotels Train ride
15:30 15:30 — (1h) (RE5;14:34 — 15:28 | Bustaxi)
16:30 Walk at the waterfront

17:00 —18:30  Study tour — Smurfit Westrock Wellpappenwerk Waren GmbH |
WarendorferStr. 7, 17192Waren (Muritz)

18:30 — 18:40  Rige to Waterfront of Waren with Bustaxi
19:00-20:00  (yoint Dinner with project partners) |
Altes Reusenhaus | SchulstralRe 7, 17192 Waren (Muritz)

20:00 — 20:30 Foot walk to train station (16 min)
20:30 — 21:30 Trainride (1h) (RE 5 - 20:30 - 21:23)

22:00 End of the day

Thursday, 26th June 2025
11:00 - 11:30 Welcome Coffee Meeting room — City disposal Rostock | Petridamm 26,

18146 Rostock

11:30-12:00 BOFA - Presentation of the Interreg South Baltic project - RELOOPED

12:30 -13:30 Lunch

Rostocker Fischmarkt - Fischladen und Fischbratkliche|
Warnowpier 431, 18069 Rostock

13:30 - 15:00  Study tour — Yamaton Paper GmbH
Schutower Str. 3, 18069 Rostock
15:00 — 18:00
Recapitulation of the day / Coffee in Warnemunde |
Café Panorama | Seestralde 19, 18119 Rostock
18:00 — 20:00 Rest in Hotel

20:00 - 21:30  Sights: Nightwatchman tour in Rostock (Optional)
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21:30

End of the day

Friday, 27th June 2025

09:00 — 09:30 | Welcome Coffee Meeting room — City disposal Rostock | Petridamm 26,
18146 Rostock
09:30 - 09:45 | Iwona Cichowska-Kopczynska, Gdansk University of Technology (GUT)
Introduction — BePacManproject
Statusofthe project
09:45-10:15 | Presentation — “Grune Projektmanufaktur” (Martin Beitz)
Presentation of the company and current projects
10:15-11:45 | Presentation — “sendmepack” (Gunnar Miiller)
Presentation of the company and example for the sendmepac -stations
12:00 — 12:45 | Lunch / Food bites
12:45-13:15 | Mrs. Yvonne Wittig - Former Managing Director, Veolia dual system
(Recycling andwastemanagement | Packaging Act | Cross-borderwaste
transport | Climateprotectionmanager | Climate adaptationconsultant)
*The challenges posed by & with packaging in Germany
13:15 — 15:00 | Discussion
15:00-15:30 Recapitulation of the last days & final discussion
15:30 End of the conference

Contact: LaurineKimLarsen+49 157 878 25 711 , if you need any help at any point,
please do not hesitate to call.




