BePacMan Cofundedby
BETTER PAPER PACKAGING MANAGEMENT i l I Le r l es s the European Unlon

South Baltic

BePacMan Project Workshop

BePacMan — Better Paper Packaging Management

Best practices for Extending the Lifecycle of Paper
Packaging

Location: Ekofabryka Wejherowo Sp. z 0.0., Fabryczna 10, 84-200 Wejherowo/ Gdansk
Univeristy of Technology, Conference Room, building 11

Date& Time: June 2M-379 2026

Host: Gdansk University of Technology

Agenda

JUNE 2NP 2026 EkoFabryka Wejherowo Sp. z 0.0., Fabryczna 10, 84-200 Wejherowo

08:15 Gathering at meeting point — main gate Narutowicza 11/12, 80-233
Gdansk

08:30-10:00 Travel to EkoFabryka

10:00-12:30 System Understanding & Material Exploration

12:30-14:00 Travel to Gdansk

JUNE 3RP 2026 Gdansk Univeristy of Technology, Conference Room, building 11
09:30-10:00 Welcome Coffee

10:00-10:15 Key trends and challenges in circular paper packaging
Wendilia Jean Toussaint Garango - enviMV

10:15-10:30 Good practices in circular paper packaging
Sumaya Husain — CLEAN Denmark

10:30-10:45 SME perspective and practical challenges
Katarzyna Roman — Nejman — Gdanska Fundacja Przedsigbiorczosci

10:45-11:00 Overview of the legal frameworks in paper packaging management
Olof Sandberg — Packbridge Sweden
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11:00-11:15 Coffee break

11:15-11:45 Ideation Sprint
Generate a wide range of potential solutions

11:45-12:30 Hands-on Lab — Paper Transformation & Reuse
Explore physical possibilities of extending paper lifecycle

12:30-13:15 Concept Development
Refine selected ideas into structured concepts

13:15-14:00 Business Potential
Embed solutions within viable business frameworks

14:00 Lunch/End of the workshop
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